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There are different types of training expectations 
for trainees and their mentors

The traditional 
mentor (advisor)

Role** Is responsible for… Examples of expectations

The educator 
(trainer)

Career development
Psychological support

Scientific knowledge
Technical skills

Critical and analytical thinking

Identification of creative projects

The supervisor 
(manager)

Performance

Behavior

Productivity

• “Engage with me in a specific type of way when 
seeking career development support

• Communicate your expectations and your needs 
to me in a particular way

• Follow through on my recommendations”

• “Develop this expert-level scientific knowledge
• Develop these higher order thinking skills 
• Master these basic and these novel techniques
• Develop creative ideas to address important issues 

in our field”

• “Perform at this quality standard and at this 
minimum productivity level

• Engage in these behaviors, which support my 
mission and my goals for the lab

• Manage projects independently and according to 
bioethical guidelines”

**Laurence Clement, Karen Leung, James Lewis and Naledi Saul, 2016










